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Dear
Thank you for sending your personal development plan and reflections for review and comments
You continue to be very active in pursuing your personal continuing development, and your documents clearly record your learning activities and include some reflections.

Identification of learning needs 

You have used many methods to identify your learning needs, including several methods which are external, objective reviews of your work. Identifying our PUNS is an obvious and useful way of reflecting on things we ‘know we don't know’. Using such methods as PACT data, audit and feedback from colleagues enables us to explore the blind areas of our personal Johari window, and allows us to consider areas we ‘don't know we don't know’. By using a variety of methods you are not restricting yourself to your own observations, but you are using the insights of others and are therefore more likely to identify a wide range of learning needs.
Setting learning objectives 

Many of your learning activities follow directly from your identified learning needs, including new contract requirements, occupational health issues, clinical areas and training. You have clearly shown the link between new learning needs and your learning activities, but in your reflections you say you have been “incredibly busy” and I wonder whether you are feeling overwhelmed by doing so much. Prioritisation can be difficult when there seems to be so many new things to learn, and I wonder if you have any formal structure to help you to prioritise some learning needs, and postpone or eliminate others. One method of prioritisation involves listing many possible learning needs and then ranking them or choosing just a few, for example:
· Write down 3 areas you are confident of and can do well …

· Write down 3 areas you would like to know more about …

· Write down 3 areas you know little or nothing about …

· From the list of 9 items, choose 3 areas of your work that you think are most important for your development at present.
· For each of the 3 areas, define a specific learning objective to improve your own practice, using the checklist ARMPITS to help keep each objective tightly focused.
· A

Achievable

Within reach for you personally

· R

Realistic

Not over-ambitious

· M
Measurable

Some end point to identify success

· P

Positive

eg ‘more relaxed’ rather than ‘less stress’
· I

Important

Something that is worth learning
· T

Time Bound

Date to complete by. Actual dates? Seasons?

· S

Specific

Detail exactly what you want to learn

Planning your learning 

You have used a variety of methods of learning, including personal study, group work and courses. You have considered the best method for learning each particular objective, and your reflections note that overall most of your learning activities were useful. This is probably because of the care you take to choose appropriate methods. You have also found your appraisal and practice away weekend useful in helping you reflect on your work and development. Such supportive colleagues can often facilitate our reflections and help us gain new insights.

Recording your learning 

Your development plan and list of learning activities is clearly laid out. I wonder if you have a more extensive portfolio in which you collate your learning records, attendance certificates at courses etc. As well as providing evidence for appraisal and revalidation, such a portfolio can enable us to review certain learning activities at a later date. You may already include reflections on particular study days, including your feelings about how the new learning may be incorporated into your work.

Future learning plans 

Perhaps you already know about the new service in Gloucestershire called CPD Forum www.cpdforum.org.uk (note the .uk), which is a quick way of looking up which educational events are occurring locally. You can also use it to anonymously enter your specific learning needs and Jim Morison will let you know if there are any appropriate activities planned.
Finally

It was a pleasure and a privilege to see your development plans, and how active you are in promoting your continuing development. You have reflected on learning needs, planned your learning carefully and reflected on the outcomes, demonstrating your use of the learning cycle. It is also good to see that you have included some non-medical plans, which will help you to maintain a healthy work-life balance. I wish you success with all your work as a doctor and also the non-medical aspects of your life.
With best wishes
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