Appraisal Information for Sessional GPs Session Plan
Aim
To outline the new Appraisal process with particular reference to Non-Principals
Objectives

Participating GPs will understand the local appraisal process

Participating GPs will feel more confident and less apprehensive about their own appraisal
Resources needed

Projector, flip chart, postcards, pens, handouts of appraisal forms, session handouts, Sue’s appraisal newsletter, date availability forms
Beginning
Handout with personal learning objectives, sections to complete, some info and websites

Agree finishing time with the group

Existing knowledge, concerns, questions – brainstorm, list on Word Document, review at end
Session proper
PowerPoint talk Appraisals NonPrincipals AugSep04.ppt with interactive discussion, digression
Looking at the actual Forms, handout for each person of full set of forms

Group Work discussion of examples of evidence to put into appraisal portfolio

· Groups facilitated by Jim Shirley Sue and Damian
Plenary feedback and listing on Word Document of example documents that could be used

Sue:
Brief mention of the logistics of setting dates, returning the forms

Jim:
Very brief mention of cpdforum (separate handout available)

Shirley:
Any general comments, as needed
Closure

Start 30 minutes before finishing time

Review of original flip chart list to ensure we have covered all queries
In two big circles each complete their personal handout with their own key learning points

Feedback using postcard method, score using AadD (Agree, Disagree)
· After this session, my main thought/feeling about appraisal is … 

· The session could be improved by … 
Personal reflection of own postcard with others’ scoring. Add reflections to handout
Final group comments
